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POSITICN EVALUATION DIVISION

ANNUAL REPORT
(1 July 1954 = 30 Juns 1955)

SECTICH 1. Major Accamplishments and Significant Development During

4o

B.

Fiscal Year 1955,
Introduction:

The purpose of the Position Evaluation Progranm is t0 achieve and
maintain a sound occupatiomal and salsry structure for Agensy
pesitions, This program must provide for equitable CIA selary
alignment with compensation levels within and ocutside the Federal
Government and be responsive to the unusual job characteristics
and employment situationa encomtered in CIA.

Major items of work accomplished during the past year include the
preparation and maintenance of the Agency Occupaticnal Hamdbook -
of Position Titles and Codes, which defines and codifies all types
of positicas in CIA; the review and classifidation approval of nsw
and changed Tables of Organization; position anslysis surveys of
both occwpational and organizational nature; the developmenty
coordination, and publication of CIA Position and Qualification
Standards; the processing of individual position and personnel
sctions involving desk auwdit and evaluation of existing and pre-=
posed positions; the preparation of staff studies in the field

of salary and wage administration or related thereto, such as
studies of the Agency T/0 system and the promotion program,

Following is a distribution of the percentage of total staff time
apent cn the variocus activities during the reporting periods
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Category . Charactoristics Time Peroentoge

1, Position Analysis Collestion, recording, aud aralysis 18%
Surveys of duties and qualification require-
ments for all positions in particular
orgarizational components or ocoupR-
tiongl categories. Presentation of
. classificaticns determined upon and
coordination of results with Office
concerned, Preparation of survey
raportso‘

2, Position Intensive analysis of positions in Yy 4
Standaxds partisular eccupational categeries, :
' ' Preparction of sumsary statenents of
the essentisl characteristics of the
lovela of werk, qualificatioms re-
, and the lines of progressiom.
 Coordinetion of these products.

3. Individunl Posi=  Review of selected individval persomsl 223
tion and Per—- ~ °  actdons in terws of equity snd propriety.
somel Astions Such actions are those in which there are
- wrerolved classification questions re-
quiring desk audits and preparation of
degeriptions. '

L, Table of Orgen- Positicn analysis review of T/0 proposals  ~ 158
ipation Review and preparation of (f recommndations to L
and Distribution  DD/S, Distributdén of spproved T/0's and
S - sontrol of T/0 recorda, = '

S, Specisl Stulies  Preparation and coordimation of regulatloms, g
SRR eatters,  Staff euppert to D/P on the CIA
 Supergrads Structure. . Commnis on appld-
cability to FED Program of legislative and
other preposals, Apilyiieal studies on cure
rent problems of comsern to FED, such as pro- -
motion policies, the exseubive developmemte . = . .
persopal grade plan, pay imsentives, grade ... 1 .o o
pregression, Extension of mashine tabuiatiom - ‘
mothods in the presentation of information
about ocowpational structwe of Agency Com
ponents. Steff assistancs to operating offi-
ces on pesition problems, -

(The remeining staff time wes divided bstwoon formal treining within the
Agency, leave, and details to other OP Divisiens.)
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